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Design / Build
• Guarantees costs early
• Single Source responsibility
• Construction begins before design 

completed

• Prepurchase of long lead items
• Schedules are reduced - saving time and 

money

Construction Management
• Identifies costs early
• Constructability analysis and value 

engineering produce alternatives to 
reduce costs.

• Pre-purchasing of long lead items

• Bidding of subcontractors, suppliers and 
equipment

• Construction may begin before design 
completed

Traditional / Sequential
• Minimal owner involvement
• Firm bids before construction begins 
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ID Task Name Duration Start
1 Manufacturing Expansion Project 448 days Mon 4/20/09

2 Notice to Proceed 1 day Mon 4/20/09

3 Project Kickoff 1 day Tue 4/21/09

4 Design Phase Services 206 days Wed 4/22/09

5 Phase I - Preliminary Design Scope of Work 35 days Wed 4/22/09

6 User Programming Scope of Work 10 days Wed 4/22/09

7 Facility Assessment Scope of Work 10 days Wed 4/22/09

8 Site Investigation Scope of Work 20 days Wed 4/22/09

9 Site Survey 20 days Wed 4/22/09

10 Geotechnical Testing and Report 20 days Wed 4/22/09

11 Zoning and Jurisdictional Agency Requirements 10 days Wed 4/22/09

12 Concept Site and Building Expansion Plans 15 days Wed 5/6/09

13 Preliminary Design Review Meeting 1 day Wed 5/27/09

14 Prepare Project Cost Estimate 5 days Thu 5/28/09

15 Finalize Phase I Deliverables 3 days Thu 6/4/09

16 Final Phase I Review Meeting 1 day Tue 6/9/09

17 Phase II - Final Design Scope of Work 171 days Wed 6/10/09

18 Prepare Pull-Ahead Site Plan Submission Package 40 days Wed 6/10/09

19 Prepare Detailed Design Documents - 50% complete 40 days Mon 9/21/09

20 Update Project Cost Estimate 1 day Mon 11/16/09

21 Design Review Meeting 1 day Tue 11/17/09

22 Finalize Detailed Design Documents 40 days Wed 11/18/09

23 Update Project Cost Estimate 5 days Wed 1/13/10

24 Final Design Review 1 day Wed 1/20/10

25 Incorporate Final Comments and Issue Construction Docs 10 days Thu 1/21/10

26 Permit Phase 145 days Wed 8/5/09

27 Submit Site Plan Package 3 days Wed 8/5/09

28 Site Plan Approval 30 days Mon 8/10/09

29 Construction Permits 30 days Wed 1/13/10

30 Construction Phase 226 days Wed 2/24/10

31 Pre-Construction Kickoff Meeting 1 day Wed 2/24/10

32 Shop Drawing Submittals and Reviews 30 days Thu 2/25/10

33 Equipment Lead Times 60 days Thu 4/8/10

34 Construction 210 days Thu 2/25/10

35 Project Closeout 15 days Thu 12/16/10
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Pre-Construction 
Services>
As an integral member of the project team, EIACI 
works with the owner to set the stage for a smooth, 
successful construction project. Services include:

• Early, accurate computer generated cost 
estimates

• Value engineering and budgeting

• Constructability analysis

• Development of a detailed, realistic schedule

• Advanced purchasing and expediting

• Project bidding and negotiation with 
subcontractors and suppliers

Design/Build>

As your design/builder, EIACI becomes your single 
source responsibility for the total project: design 
and construction. With over seven decades of close 
cooperation between our in-house design and 
construction staffs, we often begin construction 
long before final design documents are complete. 
Schedules are compressed, resulting in savings, 
while allowing earlier occupancy. All of this is done 
via an “open-book” approach, and all decisions are 
team decisions.

Construction
Management>

As your construction manager, EIACI works closely 
with you and your designer from the initial stages 
of the project. Early, accurate estimates, value 
engineering and adherence to established budgets 
reduce the possibility of surprises once the project 
is bid. The EIACI/owner team reviews all the bids 
and makes the selections. Through our experience 
of managing all types of construction, we strive to 
produce savings in excess of our fees.

Architects
Engineers
Constructors
Construction Services

Teamwork. A very important ingredient in a successful 

construction relationship.  No surprises.  Everyone 

works as one team.

This is the credo of EIA Constructors Inc. (EIACI).  

Whether as a design/builder, construction manager 

or owner’s representative, EIACI believes in an “open-

book” policy.

Construction, as practiced by EIACI, follows a well 

thought out, time tested formula, refined over seven 

decades.  The full team - owner, designer and EIACI 

- works closely from the earliest stages of the project 

to ensure the most effective design and functional 

structure, within budget, with the highest quality and 

on schedule. Decisions are team decisions - you’re 

involved as much as you desire.






